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With the development of Internet and a gradually matured user group, Internet 
Data Center (IDC) has been given more and more attention as key of value chain and 
infrastructure platform, which is now out of the shape of Resources Lease to IT 
professional services. More providers scrambled for the market share that made the 
market under a strong competition from the very beginning. It has been a hot topic for 
Chinese telecom industry that how to develop new network communications service 
by IDC platform to win the market. 
Selection of subject matter was from much experience in service development of 
china IDC service providers. Exploring PEST and SWOT model, the author carried an 
extensive and in-depth analysis on the overall situation of Beijing Telecom IDC, 
especially the market Competitive Position. Combined the future development trend 
of Beijing Telecom IDC and practical flow of service development, some innovative 
guidance conclusion was brought forward. These conclusion comprises making a 
summary of flow and where the shoe pinches of service development for the situation 
of Beijing Telecom, formulating a optimum model and solution for IDC service 
development, relying on these analyses, exploring new development methods for 
Beijing Telecom IDC products. 
The author hopes that the ideas in thesis will bring some illumination to Beijing 
Telecom and benefit their success in the future. 
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（见图 1）从 2003 下半年开始，随着互联网经济的复苏，中国 IDC 市场迅
速升温，短信、网络游戏、语音及视频宽带业务日益火爆，电子商务再度兴起， 
2003-2007 年 IDC 市场增长率均超过 30%，且有不断加速的增长趋势。2006 年中
国 IDC 市场规模为 23.1 亿元，比 2005 年增长了 50%，是五年前的 3.85 倍。随
着短信、语音、网络视频等多网融合的应用，2007 年中国 IDC 市场规模达到 40






了互联网应用的市场发展，带动了对 IDC 业务的需求，对 IDC 的品质和性能也提
出较高要求；同时企业信息化和电子政务的快速发展，使传统企业在 IT 应用层
次上得到不断提高，对个性化解决方案的需求也呈现出增长的趋势。 
北京电信自 2003 年开始发展 IDC 业务，在０６年制定了在 5年内打造北京

















居北京地区 IDC 市场份额第二、集团公司 IDC 收入排名第三的位置（见图 2）。 
 
图2  2005-2008年北京电信IDC业务收入统计（单位：万元） 




联网服务提供商等提供大规模、高品质、安全可靠的 IDC 服务。北京电信 IDC 的
目标市场定位为北京以 ISP/ICP 为主，以政府、企事业单位、金融等其他企业用
户为补充的客户结构，使其具有一定的聚集效应，并扩大至全国其他省市。 
(1) ISP/ICP 互联网企业 
由于经营直接与互联网联系，ISP/ICP 互联网企业对 IDC 的依赖程度较高。




































































户现在是，将来也一定是电信级 IDC 用户的主要组成部分。 
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